Louisiana Lions Eye Foundation
Third Quarter General Meeting
Saturday, May 15, 2010
Hammond, LA

Called to Order: Lion George Edwards
Invocation: Lion Ed Frost
Pledge of Allegiance: Lion Jeff Robinson

Opening Remarks: Introduction of our new Executive Director, Lion Chris Carlone.
Lion Chris spoke about Glaucoma screening; big success.

Roll Call: Lion George in Lion Fred Lantz’s absence.

Guests:
8-L
8-1
8-0
8-N
8-S

W oo

Report of the Treasurer: (Lion Bob Williams) Page 12 — 15. Treasurer’s report has been
changed, new format following Peachtree which is what we use in the office. If you have
any questions, ask tomorrow. Need $60,000 in contributions.

Acceptance of donations by Lion Bob Williams

LEI $10,000
Alexandria Bolton Avenue $2,000
New Iberia $500

Lion George said he was a little disappointed with the donations. $12,500

Notes of Executive Committee; Lion Cesar — Acknowledged new Executive Director.
Also spoke about clinics and LSU — instructed Lion Chris to set up appointment with Dr.
Bergsma to find out where we stand with LSU. Committee to include Lion George, Lion
Bill Heyerdale, Lion Bob Williams, Lion Chris and possibly Lion Jim Caruso. Will keep
board advised. Entered into agreement with Low Vision Etc. Lion Michelle Waskom
has assigned trustees to visit clubs. Jump start donations for 1* quarter. In past, $60,000
donated at LLEF meetings. Please visit your assigned clubs.

Determined locations of committee meetings.

Lion George asked that we think of more ways to increase Endowment fund. Lion Zeke
Dunaway invited any new Lions to come and join his committee meeting. Lion Phil



Alexander announced hospitality area with strawberries and cake sponsored by the
Ponchatoula Lions Club.

Report by the Office Manager Nancy Gould — Please take time to review quarterly
reports, information available for you to bring back to your club. Eye referrals up, new
clinics in Mansfield and Shreveport. Hearing referrals down. Thanks to clubs for their
donations for prosthetic eyes needed by patients.

Report of Cubsight Director Lion Jeff Robinson - List of leading clubs by district doing
Cubsight screenings. Over 20,000 children screened as of 31 quarter. We’ve made the
transition from old photoscreener to the Welch-Allyn SureSight. Please make sure
you’re here tomorrow for special report on Cubsight. Shirts are available for $20.
Contribution of $2,500 by East Beauregard Lions. Don’t let a child go blind because
there’s no Lion there to help.

Report of Development Director Lion Chris - Page 1 and 2 shows where I’ve been.
Visited 97 clubs in Louisiana. At the direction of the board, spoke with prospective
doctors about becoming outlying clinics. Glaucoma program over. Goal for the
Glaucoma screening was 30. Final numbers were 51 screenings with 1,483 persons
screened. Lions are making a difference in peoples lives. Screening van already booked
for Louisiana next year.

Lion Bill Bingham asked for LLEF cap money. Object was to make money for LLEF.
Reminder by Lion George for Past Presidents to turn in their letters of intention regarding

your vote.

Meeting adjourned.



