Louisiana Lions Eye Foundation

Board of Trustees Meeting

Nov. 10, 2007

Call to Order: President Cesar Fonseca, PDG

Invocation:  Dr. Lisso Simmons, PDG

Pledge:  Dianne Kennedy, CC

President Fonseca said that he and Executive Director Eichhorn, IPID, will be meeting with LSU to see if the date for getting back into our New Orleans office/clinic was still July 2009. Visitation assignments by the Executive committee will be forthcoming.  After the afternoon committee meetings, the Past Presidents’ Committee will meet.
Roll call by Secretary George Edwards. Only one major mistake by pronouncing Fonseca as “For-sake-her”.

Guests were introduced.  L: zero;  I:  three;  O:  zero;  N:  zero;   S:  two.

Motion to accept minutes as published on the website made by Elsie Marks; seconded by Sharon Williams; passed.
Treasurer’s report given by Bobby Eichhorn, IPID in the absence of Treasurer Bau Lake, PDG.  Motion to accept by Jack Wallace, PDG; seconded by Vicki Fonseca; passed.  Donations in the total amount of approximately $14, 357 were accepted.

Executive Director’s report then given by Bobby Eichhorn,IPID.

Activities as per published report.  Eye referrals for the first quarter totaled 456.  Very good!  L, I & O doing well on referrals.
Sugar Bowl raffle tickets sold to date at least 82. Putting advertisement in LSU Alumni magazine. Please talk up raffle.  Will meet with Exxon-Mobile about  Welch-Allyn Sure Sight Vision Screener. Cubsight Director Jeff Robinson will be a presenter at USA-Canada Forum next September.
Cubsight report by Jeff Robinson.  Last year did a little over 4,000 screenings. This year in September alone was more than 5,000.  
First quarter this year at 5,716.  Read letter from Brenden’s mother.  Thank you Lions of Louisiana!!

Low Vision report by Dr. Steve Gill.  Reminded about the 1st Annual Low Vision Gala. Good time, silent auction and live auction.  Approximately 400 patients seen in the first year. The Low Vision program wants all patients in the state north or south to get equal treatment.  That is why he travels over the state. Stated that he really loves doing what he is doing!  Thank you for the donations, please send more.  Medicare and insurance usually do not cover the cost of the low vision equipment patients need.
An auction was then held for a model LSU motorbike.  J.W. Harrison, PCC was the winner for $300.

The meeting was adjourned to the committee meetings at 2:50 PM.

Louisiana Lions Eye Foundation

Board of Trustees Meeting

Nov. 11, 2007

Called to order by President Fonseca,PDG at 8:15 AM
Invocation by Hazel Martin

Pledge led by E.J. Geiling

President Fonseca, PDG recognized the veterans on this Veterans Day.

Thanked Trustees for being active in their committees. Asked that they each take four visitation forms.

Roll call by Secretary Edwards.

Guests:  L  two;  I  zero;  O  zero; N  one;  S  one.

Executive Director Eichhorn, IPID asked for any donations.  None were given.

Bruce Simpson, PP indicated that, due to the death of Bob Honeycutt, PDG a replacement would be need to fill the position of 3 year Trustee.  Chuck Tosten was nominated by Harmon Dungan and seconded by Lamar Joffrion, IPDG.  Passed.  Loretta Paul was appointed as parity vote replacing Chuck Tosten.
Executive Committee report by J.W. Harrison, PCC.

Absent: Bau Lake, PDG & Jackie Morse

Status of Lions/LSU building:  go to www.lsuhsc.edu
Operations: No meeting yet with Dr. Texada at LSU Shreveport. Hope to meet with him before end of November.

Aged receivables in good shape. Only 3 over 90 days.

Have new visitation forms.  Only two visitation forms turned in since last meeting.  Will cost $12,000 to mail postcard to every Lion in state.  Will see what the Fair Share postcard does.  Executive Committee officers will make the visitation assignments.
NASCAR raffle had an income of $4,200 and expenses of $4,000.

Fair Share has brought in $14, 218 to date.

Sugar Bowl raffle: Hope to have expenses met by the end of this weekend.  Could not use the condo since the condo donation did not cover the proper dates.

Have paid about $8000 on the unemployment claim filed by Jewell Breaux. Have a hearing on Nov. 19th for appeal of claim.
The partnership with the Restaurant Association is still possible.  The only district participation is in Monroe.

New business:  Do we need a new audit firm?  Current accounting firm does a good job but costs too much.  Audit firm selection committee: Lee Mott,PDG; Bob Williams,PDG; J.W. Harrison,PCC; Cesar Fonseca,PDG; Bau Lake,PDG; Mike Kennedy,PCC and Bobby Eichhorn,IPID.

Past Presidents Committee report by J.W. Harrison,PCC.

Organizational meeting.  Produce a chronological history of the LLEF. Give advice to Executive Committee when asked!  Help Long Range Planning and strengthen programs offered.
Nominating committee report by Lisso Simmons,PDG.  Passed out a copy of a letter from the President of the Duson club endorsing Lion Ethel Robin, PDG for the position of Treasurer of the LLEF for the 2008-2009 fiscal year. Nomination for the officers for the new year will be made at the third regular meeting of the Board of Trustees. The officers shall be elected at the fourth regular meeting of the Board.
Long Range Planning by Bryan Foret,IPDG.  Circulated the LCI and the draft LLEF Strategic Plan for review.  Discussed the need for educating the Trustees and Advisors so they can speak to clubs about the services available to each club and then assist the club in using these services. Discussed the need for a “Board Manual” that would include documents and procedures for using the LLEF.  Discussed other possible Trustee/Advisor education on the various financial presented in a manner that even non-financial members would gain knowledge on using those documents.  The President and Executive Director joined the meeting to discuss the need for the Strategic Plan preparation and the need to join various committees to develop 1,3 & 5 year plans geared to growth of the knowledge of the Foundation by the Trustees/Advisors and Louisiana Lions which should lead to financial support of the Foundation. Goal established to complete Strategic Plan by the end of the fiscal year.  Met with members of the Endowment; Fund Raising; Public Relations; Grants and Contributions & Visitation committees to develop Strategic Plan in their areas of responsibility.
Personel/Properties & Clinic/Research report given by Jim Caruso, PDG.  Reviewed delinquent eyeglass bill over 60 days.  Club in 8-S to be handled by Jack Wallace, PCC and office staff. Club in 8-N by Phil Alexander, PDG.

Committee reviewed the employee evaluation form that could be used by the Foundation.  Exec. Dir. Eichhorn,IPID would present a portion of the form (Record of Employee Conversations) with a copy of a counseling form.  The committee could then approve or disapprove or recommend action.  i.e.  raise, termination, promotion,etc.  Reviewed two proposals for IRA’s for employees.  These proposals were provided by Wayne Zimmerman of Edward Jones. The committee  approved the plan which would require the Foundation to match the employee’s contribution up to 3% of their salary.  Plan to begin with next fiscal year as discussed with the Finance & Audit Committee.
Reviewed increase in mileage for Jeff and Chris and a separate rate for Nancy and Pat. The committee opted for $0.485 per mile for Jeff and Chris and a flat rate of $100 each per month for Nancy and Pat.

Upon presenting the increase to the Finance & Audit committee the following was discussed:

They had voted to pay $0.40 per mile to all four.  It is recommended that in the future when funds are involved the PP/C&R and Fin/Audit be asked to meet together.

Constitution and Bylaws committee report by Bruce Simpson, PP.  Did not meet.

Cubsight committee report by Phil Alexander, PDG.

Seven in attendance. All districts represented.  Jeff Robinson presented summary of the 1st Qtr screening program.  He then presented the new screening instrument to familiarize all of us with it’s operation.
Diabetes & Diabetic Eye Diseases committee report by Norma Lantz.  Discussed and would like to obtain more information on State Programs to educate individuals to become Diabetic Educators.  Also discussed a recent event to raise funds for 

Diabetic Awareness and Research which was held in Central Louisiana.  It was a 5K run/walk. The committee would encourage clubs and/or districts to sponsor or participate in and event in their area.  Nov.14th is World Diabetic Day!!

Hearing and Speech committee report by Carole Wedge.

The LSU Healthcare is still located at 4300 Houma Blvd. by East Jefferson Hospital.  They are still taking Lions patients for hearing aids.  Discussed new hearing program that LCI has to offer the Lions.  This program only offers one type of hearing aids.(Rexton)  This hearing aid is behind the ear only. The cost is $250 per aid. This aid cannot be upgraded at all.  Also the Lions club has to pay for the testing($100) and ear mold($60 per ear). It will cost $50 less than the LLEF program which is $500 per ear.  Also, if the patient wants to upgrade the hearing aids, they can at their own expense at a discounted price. Lion Carole is happy to visit any Lions club to talk about the hearing program.
Eyeglass Recycling committee report by Jim Fuentes.  Please put in club and state newsletter that we need useable glasses & cases. What about collection boxes with LLEF decal on them?

Finance & Audit committee report by Lee Mott, PDG.  Discussed different mileage allowance options for the office staff, Development Director and Cubsight Director.  Recommend $0.40 per mile for all.  Committee need to review items in current budget & consider approach for 2008-2009 budget.  This is an ongoing effort prior to budget preparation which begins in Feb./March.
Fund Raising committee report by Don Brown.  Have produced a “LLEF Proposed Fund Raising Project” form.  Two proposals presented:  “Be 1 of 1000” and “Fright for Sight Celebrity Dinner”.
See Don Brown for details.  Action item?  Separate checking for Lil’ Britches.

Grants committee report by Tom Gould.  Recommendation for the Strategic Plan; that the effort that would be expended seeking grants be expended on developing long-term relationships with providers of vision related equipment, supplies and pharmaceuticals.
Grants are labor intensive. Without a professional grant writing staff the hours to ascertain the submission requirements, research the information and construct an appropriate submission are excessive.

Grants are hard to get. Again without a full time professional grant-writing staff, the quality of submission necessary to be awarded a grant  is difficult to obtain.

Our efforts should be spent developing relationships with such institutions as Allergan, Bausch & Lomb, etc. outside the grants process, based on our demonstration of good stewardship of funds and demonstrated results. The Foundation has access to doctors, opticians with long-standing relationships with vision suppliers.  These should be leveraged to reach into these companies around the grant gatekeepers to the funding decision makers.
The advantage to both parties is a reduction of paperwork and labor.  The advantage to the Foundation would be a more reliable, predictable funding source. The advantages to the other parties are increased exposure to the public and an addition PR outlet as well as a tax advantage.

Endowments committee report by Hazel Martin.  No meeting.

Contributions and Visitation committee report by Jackie Morse.

Met with Long Range planning.  Asked to give committee input to Strategic Plan.

Only action item was the Employee Evaluation Form. Motion to accept passed unanimously.

New Business from Executive Director Eichhorn, IPID.  When we send in a referral form please get the true income figures.  LLEF watches are available. You can make donations to LLEF through the United Way.  Let’s tailgate at the LSU/Arkansas game and sell Sugar Bowl raffle tickets.  Zeke Dunaway, PDG was honored by the “Baton Rouge Advocate” with their “Humanitarian Award”.

Motion to adjourn by Lucian Marks, PDG; seconded by Bill Heyerdale. Passed unanimously. 

