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By-Laws Effective November 1, 1986

As Amended Through November 2002
BY-LAWS

of the

LOUISIANA LIONS EYE FOUNDATION, INC.

ARTICLE I.

OFFICERS
Section 1. 
Composition: The officers of this Foundation shall be a President, Vice-President, Secretary, Treasurer and any other officers elected by the Board of Trustees.

Section 2. 
Qualifications: Each officer, at the time of his nomination, shall be either a voting member, or an advisory member of the Board of Trustees, provided that any such advisory member shall have completed at least a one year term as a voting member at the time of his nomination.  When elected, any officer shall automatically serve as a voting member of the Board of Trustees for so long as he holds such office.

Section 3.  
Duties: The duties of the several officers of this Foundation shall be as follows:

 
President: The President shall be chief executive officer of the Foundation; he shall preside at all meetings; he shall have general and active management of the business of the Foundation, and shall see that all orders and resolutions of the Board are carried into effect.  He shall make annual reports to the Board of Trustees and to the Lions of the State of Louisiana assembled in State Convention.  He shall appoint all standing committees.  He shall have the general powers and duties of supervision and management usually vested in the office of the President of a corporation or Foundation.

   
Vice-President: The Vice-President shall have such powers and shall perform such duties as shall be assigned to him by the Board of Trustees or by the President and, in the absence or disability of the President, perform his duties and exercise his powers.

Secretary: The Secretary shall attend all meetings of the Board of Trustees and of the Executive Committee, record all votes and the minutes of all proceedings in a book to be kept for that purpose and shall perform like duties for the standing committees when required.  He shall give, or cause to be given, notice of all meetings of the Board of Trustees and of the Executive Committee and shall perform such other duties as may be prescribed by the president or the Board of Trustees.  He shall keep in safe custody the seal of the Foundation, and when authorized by the Board, affix the same to any instrument requiring it, and when so affixed, it shall be attested by his signature.

Treasurer
: The Treasurer shall have custody of all funds, securities, evidence of indebtedness and other valuable documents of the Foundation.  He shall receive and give or cause to be given, receipts and acquittances for monies paid in on account of the Foundation and shall pay out of the funds on hand all just debts of the Foundation of whatever nature when due.  He shall enter or cause to be entered in the books of the Foundation to be kept for that purpose full and accurate accounts of all monies received and paid out on account of the Foundation and whenever required by the President or the Board of Trustees he shall render a statement of his accounts.  He shall keep or cause to be kept such books as will show a true account of the expenses, gains, losses, assets and liabilities of the Foundation and he shall perform all of the other duties incident to the office of treasurer. 

Section 4. 
Compensation: All officers shall serve without compensation provided, however, that all officers shall be reimbursed any and all expenses occasioned by the performance and duties of their office as approved by the Board of Trustees.

Section 5.  
Additional Officers: The Board of Trustees may appoint such other officers and agents as it shall deem necessary, who shall hold their offices for such terms and shall exercise such powers and perform such duties as shall be determined from time to time by the Board of Trustees.

Section 6.
Nominations
:  Officers shall be nominated by the nominating committee and from the floor at the third regular meeting of the Board of Trustees (normally the February meeting). The Nominations and Elections committee shall certify that these candidates are qualified..

Section 7. 
Election: Officers shall be elected by the voting members of the Board of Trustees at the fourth regular meeting of the Board of Trustees (normally the May meeting).  Only those members on the Board of Trustees as of the time of nominations may vote in the election of officers.  The candidate receiving a majority of the votes cast shall be declared elected.  If no one receives a majority on the first ballot, a run off shall be held between the two candidates who received the largest number of votes.  These elections shall be by secret ballot.
Section 8.  
Tenure: The officers of the Foundation shall hold office until their successors are chosen and qualify in their stead.

Section 9. 
Removal: Any officer may be removed for cause at any time by a four-fifths vote of the Board of Trustees.

Section 10.
Vacancy
: If the office of any officer or officers becomes vacant for any reason, the vacancy shall be filled with an appointment by the President.

Section 11. 
Absence: In the case of the absence of any officer of the Foundation, or for any other reasons that the Board of Trustees may deem sufficient, the Board may delegate, for the time being, the power or duties, or any of them, of such officer to any other officers, or to any trustee, provided a majority of the entire Board of Trustees concurs therein.

Section 12.
Bond
: All officers of the Foundation, the Executive Director, and any   employee handling the Foundation funds shall be bonded to give the     Foundation a bond of faithful performance of duties and restoration to the Foundation upon termination of the tenure of all property of the       Foundation under their control in an amount to be set annually by the  Board of Trustees.

ARTICLE II.


BOARD OF TRUSTEES
Section 1.
Composition: The Board of Trustees shall be composed of not less than twenty-five (25) voting members.  The District Governors and the Immediate Past District Governors in Multiple District 8 Louisiana Lions International shall constitute ten (10) of said voting members.

Section 2.
Election: Except as otherwise provided herein, those trustees who are not District Governors or Immediate Past District Governors shall be elected during the State Convention of the Lions of Louisiana.

Section 3.
Qualifications: A Trustee shall be a Lions Club active member in good standing in his own club from a recognized Lions Club in good standing in his subdistrict and Multiple District 8 who has received the highest number of votes of duly registered delegates of his subdistrict during the State Convention.  A Trustee shall run for office only in the subdistrict to which his club is assigned.

Section 4.
Nomination: Any club in good standing may nominate one of its members in good standing by a majority vote of its membership.  Notice of such nomination shall be forwarded to the Secretary of the Council of Governors at least thirty (30) days prior to the State Convention.  No nomination of trustee shall be made from the floor at the State Convention unless no candidate has been nominated prior thereto or unless a candidate, if there be only one, shall become incapacitated during the thirty (30) days preceding the State Convention.

Section 5
Term: All elected members of the Board of Trustees shall serve for a term of three (3) years, or until his successor is elected and qualified.

Section 6.
Advisors: The President shall appoint at least two (2) members from each subdistrict to serve as advisors to the Board of Trustees.  Such advisors shall participate in all business of the Board of Trustees but shall not have the right to vote.  The term of the advisors shall be for one (1) year and shall run concurrently with the term of the appointing authority.  One Appointee from each District shall be the Vice Governor.

Section 7.
Past-Presidents
: Past Presidents of the corporation shall serve as voting members of the Board of Trustees.  To exercise this vote for any fiscal year (July 1-June 30) they shall notify the Corporation in writing of their intentions no later than the conclusion of the May meeting of the prior fiscal year.

Section 8.
Parity
: In order to assure equal voting representation, should any subdistrict ever have more registered voting trustees than any other subdistrict, the trustees of each individual subdistrict shall achieve parity within their subdistrict by the conferring of voting power upon such advisors(s) as necessary to produce equal voting representation.  Any such advisor(s) receiving voting power in this manner shall serve a one (1) year term as a voting member. This shall be the first order of business at the first quarterly meeting.

Section 9.
Powers and Duties: The Board of Trustees shall be charged with the management of all of the affairs of the Foundation, subject to the provisions of its Charter and By-Laws.

Section 10.
Quorum: A majority of the number of voting trustees shall constitute a quorum of the Board of Trustees.


Section 11.
Vacancies: In the event of a vacancy on the Board of Trustees, the Board of Trustees shall have the power and authority to fill such vacancy until the next duly constituted State Convention at which time a successor shall be elected to complete the unexpired term, provided however, that the appointee shall be from the same subdistrict as the member whose vacancy necessitates said appointment.

Section 12.
Removal from Office: Any member of the Board of Trustees may be removed by a two-thirds vote of the Board of Trustees.  If any member of the Board of Trustees shall cease to be a member in good standing of the chartered Lions Club in good standing then the President shall immediately declare a vacancy upon the occurrence of such event and a successor shall be selected in accordance with the provision contained herein.  

Section 13.
Absences: Any member of the Board of Trustees who misses a regular meeting of the Board of Trustees must submit a written excuse to the President or Secretary.  At each meeting the secretary shall submit to the Executive Committee the names of all members who have missed two (2) consecutive meetings.  Any member who, regardless of the reason, misses three (3) consecutive meetings may have his position declared vacant at the discretion and majority vote of the Executive Committee and such vacancy shall be filled in accordance with the provisions contained herein.

Section 14.
Resignations: The resignation of a member of the Board of Trustees shall take effect upon receipt thereof by the President or Secretary, or on any later date, not more than thirty (30) days after such receipt, specified therein.

Section 15.
Attendance: Attendance at meetings of the Board of Trustees, for appointees and trustees, is defined as presence at and participation in all business  sessions and a committee meeting at a quarterly meeting of the Foundation. 


ARTICLE III.


EXECUTIVE COMMITTEE

Section 1: Duties
The Board of Trustees may delegate the day to day managerial functions of the Foundation to an Executive Committee delegating whatever power to said Committee which the Board in its discretion may deem fit to so delegate.

Section 2: Composition

The Executive Committee shall consist of the officers of the Foundation, a liaison from the Council of Governors as designated by the Council of Governors, the immediate Past President and three (3) Trustees elected from the Board of Trustees.  Each sub-district shall have a least one (1) member on the Executive Committee.  The immediate Past President shall serve as Chairman of this Committee.

Section 3: Nomination and Election


A. Election of the Executive Committee shall be the second order of business of the new Board of Trustees at the first quarterly meeting.  There shall be separate elections for each of these positions.

B. Nominations shall be received from the floor immediately prior to each election.  The nomination and election committee shall certify that these candidates are qualified.

C. Elections for the Executive Committee shall be by secret ballot with each Trustee being allowed one (1) vote for each position to be filled.  The Trustee receiving the largest number of votes (a plurality) shall be declared the winner.
ARTICLE IV.


MEETINGS
Section 1.
Regular Meetings
: The Board of Trustees shall meet during the months of August, November, February, and May of each year rotating meeting sites throughout the State by Sub-Districts beginning with the fiscal year 2000, beginning with district 8-L, District 8-I, District 8-O, District 8-N and District 8-S, at such time as may be determined by the President.  The Board of Trustees may meet at other such times and places as the business of the Foundation may require or necessitates.  All members of the Board of Trustees shall be notified in writing at least (10) days prior to any regular or special meeting.

Section 2.
Annual Meetings: The annual meeting of the Foundation shall be the meeting held normally during the month of August.

Section 3.
Special Meetings: Special meetings may be called by the President or by a majority of the Executive Committee.  The purpose of the special meeting shall be stated in the call of the meeting.  No other business shall be considered at any such special meeting other than that stated in the call for the meeting.

Section 4.
Adjournment of Meetings: If less than a quorum is in attendance at any time for which a meeting is called, the meeting may, after the lapse of at least half an hour, be adjourned by a majority in interest of the members present or represented and entitled to vote thereat.  If notice of such adjourned meeting is sent to the members entitled to vote at the meeting, stating the purpose or purposes of the meeting and the previous meeting failed for lack of quorum, then any number of members, present in person or represented, and together holding at least a one-fourth vote, constitute a quorum at the adjourned meeting.


ARTICLE V.


STANDING COMMITTEES
Section 1.
Committees:  The following standing committees shall be appointed by the President:

1.  Nominations and Elections Committee.  A majority of the        members shall not succeed themselves from year to year.

2.   Finance and Audit Committee
3.   Public Relations Committee
4.   Constitution and By-Laws Committee
5.   Long-Range Planning & Building Committee
6.   Endowment Committee
7.   Glaucoma And Diabetes Committee
8.   Hearing and Speech Committee
9.   Grants Committee
10. Contributions and Visitations Committee
11. Clinic and Research Committee
12. Personnel and Properties Committee
13. Fund-raising Committee
14. Eyeglass Recycling Committee
Section 2.
Duties: The standing committees shall perform such functions as directed by the President or by the Board of Trustees.

Section 3.
Ex-Officio Member: The President shall be an ex-officio member of all standing committees.

Section 4.
Chairman: The President shall designate a Chairman of each standing committee.

Section 5.
Reports: Each standing committee shall, through its Chairman, or his designee, report to each regular meeting of the Board of Trustees.


ARTICLE VI.


SPECIAL COMMITTEES

The President may appoint any special committees as may be required from time to time to manage the affairs or special needs of the Foundation.  All members of such special committees shall serve at the pleasure of the President and perform such duties as directed by the President or by the Board of Trustees.


ARTICLE VII.


MEMBERSHIP

Section 1.
General Membership: Membership to this Foundation shall consist of all Louisiana Lions Club members in good standing in their own club from a recognized Lions Club in good standing in their subdistrict and any other persons or organization subscribing to the objects and purposes of this Foundation who have been approved by the Board of Trustees.

Section 2.
Life Membership: Any person may become a life member of this Foundation upon the contribution of the sum of One Hundred and No/100 ($100.00) Dollars and upon approval of the Board of Trustees.

Section 3.
Silver Membership: Any person may receive a Silver Membership in this Foundation upon the contribution of the sum of Three Hundred and No/100 ($300.00) Dollars and upon approval of the Board of Trustees.

Section 4.
Gold Membership: Any person may receive a  Gold Membership in this Foundation upon the contribution of the sum of Five Hundred and No/100 ($500.00) Dollars and upon approval of the Board of Trustees.

Section 5.
Knight of Sight: Any person may become a Knight (or Lady) of Sight of this Foundation upon the contribution of the sum of One Thousand and No/100 ($1000.00) Dollars and upon approval of the Board of Trustees.

Section 6.
Benefactor: Any person may become a Benefactor of this Foundation upon the contribution of the Sum of Two Thousand and No/100 ($2,000.00) Dollars and upon approval of the Board of Trustees.

Section 7.
Honorary Membership: The Board of Trustees may grant an honorary membership to any member, any person or any organization who has participated in the work of this Foundation for a number of years and who has, by distinguished service, promoted the objects and purposes of this Foundation.

Section 8.
Individual Membership: Any non-Lion contributing Ten and No/100 ($10.00) Dollars annually and approved by the Board of Trustees may maintain individual membership in this Foundation.

Section 9.
Organizational Membership: Any organization contributing at least Two Hundred and No/100 ($200.00) Dollars annually to the work of the Foundation and approved by the Board of Trustees may maintain organizational membership herein.

Section 10.
 100% Contributing Club
: All clubs which contribute at least Twenty-Five and No/100 ($25.00) Dollars per member per year shall be designated as a 100% Contributing Club.  The Clubs total membership, as shown on Clubs M&A Report, shall determine the level of donation necessary to receive this award.

Section 11.
Membership: All membership classification contributions to the Foundation shall be placed into the General Fund.

Section 12.
Memorials : All memorial donations to the Foundation shall be placed into the Louisiana Lions Sight and Hearing Foundation, Inc. 

ARTICLE VIII.


FISCAL YEAR
The fiscal year of this Foundation shall be from July 1 through June 30.


ARTICLE IX.


EXPENDITURES

Any non-budgeted expenditure over $1,000.00 must be approved by the Board of Trustees prior to payment.  The Board shall have a Certified Annual Audit conducted by an Independent Certified Accounting firm at the end of the Fiscal year and to be completed no later than the January meeting.


ARTICLE X.


PARLIAMENTARY AUTHORITY
Roberts Rules or Order, newly revised or as later revised, shall govern all questions of order of procedure of any meeting and proceeding of this Foundation, its Board of Trustees or any committee thereof.


ARTICLE XI.


AMENDMENTS
These by-laws may be amended at any regular or special meeting of the Board of Trustees by a two-thirds vote of the members present and voting.  All amendments must be submitted through the Constitution and By-Laws Committee and notice be given in writing to all Board members at least 30 days prior to the meeting at which it will be considered.  All material changed to these by-laws must be approved by the Lions of Multiple District 8 at their annual convention.


ARTICLE XII.


SUSPENSION


(DELETED)

ARTICLE XIII.


INSPECTION OF CORPORATE RECORDS
All books of account, ledgers, minutes of proceedings and/or any and all other records of this Foundation shall be open to inspection upon written demand, to the extent allowed by applicable Louisiana law, at any reasonable time for purposes reasonably related to the interests of the members.  Such inspection may be made in person or by an agent or attorney and shall include the right to make abstracts.  Demand of inspection other than at a meeting of the Board of Trustees shall be made in writing upon the President or Secretary.


ARTICLE XIV.


FUNDS
The Foundation will not be indebted to any Non-Lions organization without a seventy-five percent (75%) approval vote of the entire Executive Committee and a two-thirds (2/3) approval vote of the entire Board of Trustees.
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