Louisiana Lions Eye Foundation
Board of Trustees Meeting Agenda

Best Western Landmark Hotel
Metairie, Louisiana
August 18 & 19, 2007
SATURDAY, August 18, 2007
9:00 A.M. – 11:00  A.M.
Executive Committee

11:00 A.M. -  11:30 A.M.
Sight and Hearing Foundation Meeting
1:15   P. M.


Convene for General Meeting – President J. W. Harrison




Invocation





Pledge of Allegiance





Closing remarks by President J. W. Harrison (2006-2007)
                                                Installation of New Officers (2007-2008)
                                                Chair turned over to President Cesar Fonseca (2007-2008)
                                                Call to Order – President Cesar Fonseca
                                                Opening Remarks – President Cesar Fonseca




Roll Call -  Secretary George Edwards




Introduction of Guests – MD8 District Governors






Governor Richard Tull, District 8-L





Governor Cathy Comeaux, District 8-I






Governor Johnny Dunbar, District 8-O






Governor Rhonda Baker,  District 8-N






Governor Angela Plaisance, District 8-S





Establishment of Parity – Constitution & By Laws Chairperson







         LLEF Staff

Elections for remaining positions to be filled on 2007-2008 Executive             Committee –  Nominations & Elections Chairperson                                                                                                               







Constitution & By Laws Chairperson







LLEF Staff 

Report of Secretary  - George Edwards
Acceptance of Last Meeting Minutes
Report of Treasurer –Augustus “Bau” Lake
Acceptance of Donations –Augustus “Bau" Lake
Report of Executive Director -  Robert Eichhorn

Committee Assignments –  President Cesar Fonseca
I.
Committees under the Direction of the President:






Executive Committee






Nominating and Elections Committee






Past Presidents Committee





II.
Committees under the Direction of the Vice President:






Long Range and Planning Committee






Personnel & Properties-Clinic and Research Committee






Constitution & By Laws Committee





III.
Committees under the Direction of the Secretary:






Cubsight Committee






Diabetes & Diabetic Eye Disease Committee






Hearing & Speech Committee






Eyeglass Recycling Committee





IV. 
Committees under the Direction of the Treasurer:






Finance & Audit Committee






Fundraising-Marketing & Public Relations Committee






Grants Committee






Endowments Committee









Contributions & Visitations Committee


SUNDAY, August 18 & 19, 2007
8:00 A.M.


Call to Order – President Cesar Fonseca




Invocation





Pledge of Allegiance





Opening Remarks by President Cesar Fonseca




Roll Call – Secretary George Edwards




Introduction of Guests – MD8 DG’s   L–I–O–N–S





Acceptance of Treasurer’s Report –Augustus “Bau” Lake




Acceptance of Donations –Augustus “Bau” Lake





Committee Reports***

















Old Business





New Business





Announcement of date of next meeting





Benediction





Adjournment

***NOTE:  Items from committee reports which may require action by the Body will be moved on after all reports have been given by their respective committee chairpersons.
