Louisiana Lions Eye Foundation

Board of Trustees Meeting

May 17, 2008

Covington, Louisiana

Meeting was called to order by President Cesar Fonseca, PDG at 1:15 pm.

Invocation was given by Lion Zeke Dunaway, PDG.

Pledge was led by Lion Bill Heyerdale.

President’s remarks:  We had a good Executive Committee this morning.  This is third year in a arrow that our finances are in the black.  Thank you board members for your visits and contributions.  Visits uncover possible problems with clubs which we are then able to rectify.

Roll was taken by Secretary George Edwards.

District L:  Present, five;  excused, five;  absent; seven.
District I:  Present, seven;  excused, one;  absent, seven.

District O:  Present, twelve;  excused, four;  absent, nine.

District N:  Present, eight;  excused, five;  absent, six.

District S:  Present, seventeen;  excused, two;  absent, thirteen.


Total:
Present, 49;  not present, 59.
Guests were then recognized.

One from District L;  zero from District I;  one from District O;  zero from District N and six from District S.

Motion was made by Bill Heyerdale to accept the minutes as printed.  Second to the motion was by Sharon Williams.  Motion carried.

Treasurer’s report was given by Bob Williams, PDG.  Income for the quarter ending March 31, 2008 was $275,281.73. Expenses for the same period was $148,286.76.
Motion to accept the Treasurer’s report was made by Lion Ruthie Lake and seconded by Lion Jackie Morse.  Motion had no opposition.

Donations were then received.  They totaled $18,490.

Dr. Steve Gill then gave a report on Low Vision.  We continue to grow.  Seeing more patients and even some repeat patients.  Now have a training facility on Gravier Street in the old Allied Trade building. Going to Natchitoches every four weeks.
Lion Jeff Robinson then gave a report on CubSight.

Saw the video on Branden at state convention.  He is doing well.  We have now screened 18,100 children this fiscal year.  New screening instrument should allow us to do more screenings which creates more exposure for the Lions of Louisiana.

Jeff is to be a presenter at the USA/Canada Forum , Saskatoon, Sakatchewan in September.

Executive Director Bobby Eichhorn, PID then reported the following:

Foundation offices should be back in the Lions/LSU building by August 2008.  Clinic space with the surgery suites should be ready by July 2009.

Sugar Bowl Raffle netted $110,462.67.  See printed material passed out.

SeeMor Lion monthly postcard program is great!  Will do more education and encourage use of LLEF.INFO.

Next year’s budget is expected to be about $800,000. Low Vision is $40,000 of that.
LCI is to start program in Louisiana to bring four of our Districts out of transition.  Have started ten new clubs this year.

Mike Kennedy, PCC and Executive Director Bobby Eichhorn, PID attended the North American Lion Foundation meeting where Lion Bobby was elected to the Board.

Committee locations were then assigned.  The general session was then adjourned to the committee meetings at approximately 3:10 PM.

Louisiana Lions Eye Foundation

Board of Trustees Meeting

May 18, 2008

Covington, Louisiana

Meeting was called to order by President Cesar Fonseca PDG promptly

at 8:00 AM.
Invocation was given by Dr. Lisso Simmons, PDG.

Pledge was led by Bob Ebberman, PDG.

President’s remarks:  We had some great committee meetings. The grants for Low Vision are running out therefore we must start funding the program at least in part. Governors elect please appoint board members that will attend the quarterly meetings.
Roll call by Secretary George Edwards.

District L:  Present, five;  excused, five;  absent, seven.
District I:   Present, seven;  excused, one;  absent, seven.

District O:  Present, ten;  excused, six;  absent, nine.

District N:  Present, eight;  excused, one;  absent, ten.

District S:  Present, sixteen;  excused, two;  absent, fourteen.


Total:  Present, 46;  not present, 62
Note: It was pointed out that during the roll call that the Secretary was referring to the Governors of 2006-2007 as Intermediate Past instead of Immediate Past. Apologies are hereby offered. Sometimes the brain and the tongue are not on the same page.
Guests were then recognized:  L, two;  I, zero;  O, one;  N, one;  S, six.

Motion to accept the Treasurer’s report again was made by Cathy Comeaux, DG and seconded by Lion Earl Pellegrin.  Motion was approved.

Donations of $200 were accepted.

Committee reports were then given.
Executive Committee report given by Immediate Past President J.W. Harrison, PCC.  

Accounts receivables look very good.  Contributions and visits are up.
Progress is being made on our building at 2020 Gravier.

Discussed formation of a Low Vision Committee. Forwarded to appropriate committees.

Suger Bowl Raffle was Great!  Great!  Great!

Past Presidents Committee report was given by Immediate Past Present J.W. Harrison, PCC.

Discussed preparing a booklet similar to Camp’s 50th Anniversary booklet.
Some Past Presidents will go to the Superdome to inquire about the possibility of hosting a concert.

Nominating Committee report was given by Dr. Lisso Simmons, PDG.

The following Lions were submitted as officers of the LLEF for the fiscal year 2008-2009:

President



Lion Michael Kennedy, PCC

Vice President


Lion George Edwards

Secretary



Lion Augustus “Bau” Lake, PDG

Treasurer



Lion Ethel Robin, PDG

Immediate Past President
Lion Cesar Fonseca, PDG

Long Range Planning Committee report was given by Cathy Comeaux, DG.

Completed the Strategic Plan for LLEF through 2013 with committee assignments. Please find this plan attached as an addendum.
Combined Clinic & Research and Personnel & Properties Committees report given by Jim Caruso, PDG.

Discussed the New Orleans-East property concerning title and taxes. Do we have a bonified title? Are taxes due? Recommend that we donate it to the city.

We recommend that the Finance & Audit committee add a 5% salary increase for our staff not to include the Executive Director in next year’s budget. The Personnel & Properties Committee will review the employees evaluations by the Director to determine if they are eligible for a salary increase from 1% to 5 %.
We request that our committee name be changed to Finance & Audit and Personnel & Properties.

We request that an inventory of equipment be made shortly after we move our offices back to the Lions/LSU Building.

Constitution and By-Laws Committee report was given by Lion Bruce Simpson.
Discussed the proposed amendment to the By-Laws, Article III, Section 3 to change the method of nomination and electing the three at-large members of the Executive Committee. The full amendment is in the minutes of the last board meeting. This is an action item to be voted on at this board meeting.

Discussed the proposal from the Executive Committee to change the name of the “Nominations and Elections Committee to “Officer and Trustee Development Committee”.
The recommendation from this committee is to amend By-laws Article V, Section 1, Subsection 1 to read:

“A. Officer and Trustee Development Committee. A majority of the members shall not succeed themselves from year to year.”

This will be an action item at the August meeting.

Discussed the proposal from the Executive Committee to establish a method to determine the duties of the various standing committees. The recommendation from this committee is to amend By-laws Article V, Section 2 to read:


Section2. Duties: The Standing Committees shall perform such functions as directed by the President, the Executive Committee or the Board of Trustees in accordance with a document entitled ‘COMMITTEE DUTIES AND DESCRIPTIONS’ to be prepared by, adopted by, and updated by the Executive Committee as it deems necessary.” This will be an action item at the August meeting.
Discussed the proposal from Vice President Kennedy to place a new Standing Committee in the By-laws to be called “Low Vision Committee”.

The recommendation from this committee is to amend By-laws Article V, Section 1, to add a new committee and subsection 16 as follows:


“16. Low Vision Committee”

This will be an action item at the August meeting.

The committee reviewed the proposed “Committee Duties and Descriptions” document provided to it by the Executive Committee and recommends that the Executive Committee adopt it. It should be noted that the proposed document includes duties and descriptions for the proposed Officer and Trustee Development Committee which will only be effective if the action items relating to this pass at the August meeting. This is not an action item.

Discussed possible duties for the Low Vision Committee if it is approved at the August meeting. We recommend that the Executive Committee adopt the following:


Low Vision

To develop a plan to educate Louisiana Lions about the Low Vision Program and to coordinate the implementation of this educational plan statewide; to develop a referral system for low vision patients; to coordinate with and determine the needs of the Director of the Low Vision Program and make recommendations about this program to the Foundation Board of Trustees.

This is not an action item.

CubSight Committee report given by Lion Jeff Robinson.

Covered new WASS operation and procedures. Discussed local grants.

Diabetes and Diabetic Eye Diseases Committee report given by Lion Norma Cormier.

Need to begin focusing on Diabetes Awareness Month for November, 2008. We discussed having a letter from the Executive Director sent to all clubs in the state informing them about Diabetes Awareness Month. After talking to Director Eichhorn it was decided to do this with the See More post cards.

Hearing and Speech Committee report was given by Lion Carol Wedge.

At the last meeting there was discussion about taking in used hearing aids.  The LSU Hearing Center does take used hearing aids to people if they are useable. They do not recycle old batteries. The Lions patient cannot beat the services that LSU Hearing Center has to offer hearing impaired patients.

With Web Cap-Tel on the internet you are able to make phone calls using your computer. You can read what the other person is saying to you on the computer screen while you are talking to them. Hamilton Web Cap-Tel requires no special equipment.  Along with a standard telephone or mobile phone, individuals can see every word a caller says on a computer screen. All that is required is an internet connection and a computer or laptop with a standard web browser---no special equipment or special software is needed. Individuals can listen to the caller and read the written captions of everything the caller says.
Eyeglass Recycling Committee report was given by Governor Elect Richard Sockrider.
Lion Mauro Leiva will research cost of obtaining decals to put onto blank eyeglass collection boxes.

Finance and Audit Committee report was given by Lee Mott, PDG.

Dr. Gill discussed the “Gala” fundraising event in some detail and estimated revenue(net) of $10,000. The committee then discussed budget input for Low Vision since grant monies will no longer be available. The figure decided on was  $10,000. Problem is estimating LLEF liability in face of unknown costs. It is likely that funding will be stopped when budget amount is reached. We need more data. PDG Jim Caruso of Personnel & Properties will submit budget request for possible pay raises for support personnel. It will be added to the present estimated budget. In absence of the unusually large Sugar Bowl raffle, we need additional funds to balance the 2008-2009 budget. This is to be investigated by Executive Director Eichhorn and the Fund Raising Committee to be named later. The 2008-2009 budget needs additional revision and will be voted on at the next meeting in August.
Combined Fundraising and Contribution & Visitation Committees report given by Lion Jackie Morse, VDG Elect.
Discussed ways of making follow up more successful. Making a Barometer Chart to let people know how their District fairs in contributions.  Want to make an email list to tell updated information about LLEF to take to clubs when visiting. Discussed Celebrity Dinner fund raiser and a letter marketing campaign.

Grants Committee report was given by Lion Tom Gould.

Since I was the only committee member present I talked to my self while enjoying the sunshine.

Endowment Committee report was given by Lion Ruthie Lake.

Chairman Lake told the committee members that were present that she had called Tim Emerson, the broker of record, and Lion Mike Kennedy on a conference call to decide what to do with our portfolio, if anything. Tim Emerson has recommended that we leave things as they are for the time being. This was reported to the Sight & Hearing Foundation Board and they voted to follow Mr. Emerson’s advice.

Chairman Lake also reported that there was $45,000 in cash and it was decided by the Sight & Hearing Foundation Board to put all the cash into a Money Market account that is making 3% interest until the market becomes more stable.

The committee also discussed if the monies owed to LLEF have been paid. This is money owed to them from the interest of our investments. Chairman Lake said that she would call Tim Emerson on Monday to verify and send a check if it has not already been done. This is money owed from July 2007 – Dec. 2007.

Action Items:

Change to Section 3 of our By-laws as published in the minutes of the February Quarterly meeting. Object is to streamline the parity elections held at the first Quarterly meeting of each fiscal year.

Call for the question made by Joe Inzinna, PDG seconded by Lion Bill Heyerdale.  Vote was 8 for; 17 against and 7 abstaining.
J.W. Harrison, PCC acting as Tail Twister then fined Executive Director Eichhorn,PID $20 for two cell phone disturbances which occurred during the Saturday meeting.
A knitted doll donated by Ruthie Lake’s mother was then auctioned for $35 to Michele Waskom. The money to go to the Low Vision program.

A heated auction then ensued over a painting done by one of the Low Vision patients.  Lion Kathy Harrison prevailed with a $250 bid. The money to go to the Low Vision program.

Announcement was made that the next Quarterly meeting would be August 9-10 in New Orleans. Hotel to be announced later.

Cathy Comeaux, DG then invited everyone to the State Convention to be held in Alexandria April 17, 18 and 19, 2009.
Lion Jackie Morse, VDG Elect then pronounced the benediction.

The meeting was adjourned at 9:25 AM.

