Louisiana Lions Eye Foundation
Third Quarter Executive Meeting
Saturday, February 20, 2010
West Monroe, LA
Called to order by Lion Cesar Fonseca at 9:34 a.m.

Invocation offered  by Lion Phil Alexander

Pledge of Allegiance lead by Lion J. W. Harrison

Opening remarks – Lion Mike Kennedy absent due to illness in his family

Report of Office Manager by Lion Nancy Gould
Contributions by Lions $63,810.00, Total $66,345.71
Audit by Ericksen, Krentel & LaPorte draft enclosed in packet.  Committee should review and respond.  Lion Bob Williams and Lion Nancy Gould to resolve exceptions with EK&L. Lion Bob has issues with audits combining Foundation with Sight and Hearing data. 
Aged Receivables in good shape; only a couple over 90 days 
Referrals;  532 eye referrals for the quarter.  Outlying clinics seeing more patients (390) than LSU clinics.  Not cost effective.  LSU to move from Napoleon Avenue to renovated St. Charles Hospital in 15 months.  Unsure if we will be provided space for an optical.  Hearing;  11 referrals for the quarter.  No figures available for Low Vision or Surgeries.
Need to establish at least 6 outlying clinics in 8-S in order to become independent of LSU as far as eye exams are concerned.  Must be ready to move out of the building if money is withheld.  Independence from LSU does not have an effect on Lion Jeff Robinson’s DHH grant.  May impact on other grants to be without a relationship with a teaching facility.  LLEF may not be large enough to interest corporate sponsors.
We are not generating patients in many areas.  Relates to how active the Clubs are.  Need to talk with clubs in order to motivate them. 
Within 30 days, Lion Cesar Fonseca would like for Lions Chris and Nancy to provide figures for the Executive Committee to review in order to be presented to the general membership.  Lion Bruce Simpson noted that we needed to have office space arranged because we will be on the street.  Lion Cesar Fonseca requested options for new office space and a budget of costs to move the office.  Lions Chris and Nancy to follow up.
Core 4 Grant for Low Vision to be closed out by Lion Bob Williams.  Lion Cesar Fonseca to sign off this weekend.
Report of Cubsight Director by Lion Jeff Robinson
Lion Jeff Robinson considering retirement from LSU this June/July; will give Personnel & Properties notice.  This will have no impact on our DHH Grant.  Other issues to be discussed in the general meeting this afternoon.
Report of Development Director by Lion Chris Carlone
Working with LSU/Shreveport and Dr. Shulman and Dr. Texada.  

Glaucoma screening is going well.  Schedule of where the van will be in the next 2 months is online.

New program – Low Vision for Kids
Break for photo opportunity
Reconvened at 11:13 a.m. by Lion Cesar Fonseca
Report by President  by Lion George Edwards
Dr. Bryan Gebhardt no longer available to act as liaison for LLEF.  He has moved to Pennsylvania with his son.  Dr. Gebhardt is a true friend of the Louisiana Lions Eye Foundation; Lion Cesar Fonseca would like to make him a Knight of Sight.  Motion by Lion Sharon Williams, seconded by Lion George Edwards; motion carried.  Lion Cesar Fonseca to call clubs and coordinate.  Would Dr. Gebhardt provide standards for grants if the $200K we pay to LSU should become grant opportunities? 
“Did you know?” postcards;  do we want to continue?  Lion Cesar Fonseca would like to see continued.  Motion made by Lion George Edwards to send postcards quarterly, 2 weeks after meeting to discuss issued raised at the meeting.  Seconded by Lion Bill Heyerdale; carried.
Monthly credit card processing fee.  Is not being utilized, so why pay?  Motion made by Lion Sharon Williams to eliminate credit card processing and associated fees.  Seconded by Lion Bill Heyerdale; carried. 
Lion Bob Williams mentioned that every committee should let Finance & Audit know, in writing, about their needs for the next year’s budget.  New format will be in place for budget meeting in May.  Budget committee must meet before LLEF meeting in May.  Lion Bob Williams will have rough draft before State Convention. 
Lion Bob Williams inquired about new audit firm. Has been discussed before.  Lion Bob Williams to take action by July 1 as this is an ideal time (end of audit) to change.
Lion Cesar Fonseca asked Lion Bruce Simpson to generate a response to Lion Bobby Eichhorn’s question about vacation pay.  Lion Bruce Simpson will be responding as our lawyer, with copies to the Executive Board.
Is monthly comparison sent to the Executive Board by Lion Nancy Gould of value?  Still desired and will continue.  Copy is available in packet.
LLEF $32K less in donations than last year.  Get to the clubs and tell them we are in trouble and need contributions.  Nowhere to trim expenditures significantly.  Glasses revenue increased by $14K.

Anything on sale of Clearview Lions home?  Not yet.
Bingo in Slidell has decreased significantly,  indicating problems with club contributions.
Dr. in 8-O would like to do a presentation at next LLEF meeting on Irlen Syndrome.  Lion J. W. Harrison did a lot of research and his conclusion was that there is not enough scientific proof to support.  Lion Jeff Robinson commented that the research being done does not support the finding.  Concluded we do not wish to participate at this time
Old Business

Page 2 of last Quarter’s minutes.  New Lake Charles Elite club young and vibrant.

Concern about statement in minutes “The problem at Napoleon Clinic is lack of leadership”.  Whose leadership? LSU – no one there is in charge. 
New Business

Lion Jeff Robinson wanted the Executive Board to know that he has been asked to be a candidate for District Governor of 8-O.  Lion Bill Heyerdale brought up the point that Lion Jeff was being paid by LLEF and was it a conflict?  No conflict foreseen by LLEF.
Motion to adjourn at 12:16 p.m. by Lion Bill Heyerdale, second by Lion J. W. Harrison; carried.
