
Louisiana Lions Eye Foundation
Third Quarter Business Meeting
Sunday, February 21, 2010
West Monroe, LA

Called to Order, Lion George Edwards at 8:04 a.m.
Invocation offered by Lion Ann Sanders

Pledge of Allegiance, Lion Bob Hollingsworth

Opening Remarks by Lion George Edwards:  Great meal arranged, thanks to Greater Ouachita Lions Club for their hospitality. Thanks for being here; can always depend on you.
Roll Call by Lion Fred Lantz

Guests 8-L – 1; 8-I – 0; 8-O – 0; 8-N – 0, 8-S - 4
Secretary‘s Report; Motion to accept,  Lion Jim Caruso, second Lion Jack Wallace. Motion carried.
Treasurer’s Report; Motion to accept, Lion Anthony Fregosi , second Earl Pellegrin. Motion carried.
Donations; none

Committee Reports

Executive  Committee by Lion Cesar Fonseca

Highlights – draft audit received; some questions raised, Lion Nancy Gould and Lion Bob Williams will address with EK&L.

Have to increase patients to outlying clinics, increase clinics in 8-S and rearrange agreement with LSU.

Cost of partnership with LSU exceeds value; look at rearranging agreement.  In 30 days, report on costs to move, space, numbers of patients, requirement for new doctors.  All preliminary stages.  Outlying clinics will be our savior.


Closing Low Vision Core 4 grant.  Lion Bob Williams had paperwork finished, Lion Cesar Fonseca will sign off.

“Did you know…?“ post cards cost $1,500 per mail-out, lower frequency to quarterly, two weeks  after the Quarterly Meeting to circulate Meeting results.

Credit card processing fee of no use, canceling contract, will reinstitute if required.


Lion Bob Williams reminded that committees need to identify budget items for next year.


New audit firm; this year we will look into and probably make change; EK&L too expensive; action Lion Cesar Fonseca.

Lion Bruce Simpson to address Lion Eichhorn’s request for 16 weeks leave payout.  Lion Bruce will generate letter.


No action items. 

Officer and Trustee Development by Lion Zeke Dunaway


Purpose is to train new personnel in their responsibilities.

Nominations submitted through this committee and who would qualify to seek the respective positions are:  Treasurer, Lion Hilda Frost; Secretary, Lion Sharon Williams; Vice President, Lion Fred Lantz; President, Lion Bill Heyerdale.
Nominations from the floor called 3 times:

Treasurer – motion that nominations be closed, Lion Cesar Fonseca, second Lion Earl Pellegrin.

Secretary –  motion that nominations be closed, Lion Earl Pellegrin, second Lion Elsie Marks.

Vice President – motion that nominations be closed, Lion Michele Waskom, second Lion Lucien Marks.

President – motion that nominations be close, Lion Peggy Wallace, second Lion Jackie Morse.
Motions carried.

Voting will be at the next scheduled meeting, at which time in keeping with our rules, additional nominations could be considered and voted on.

Past President’s Committee by Lion J. W. Harrison

Baldridge Grant – not a line item in a while – come through LCIF, roughly $14,000 a year for Cubsight.  Is it interest?  What is principle balance on the fund? Lion Nancy Gould to check with LCIF (fund administrators)


Desire to have separate line item in Miscellaneous Donations for Baldridge funds.

Past Presidents endorsed recommendations of Executive Committee re: LSU.
Long Range Planning by Lion Anthony Fregosi  

Lion Anthony asked members of this committee to attend other meetings and stimulate long range plans. 

Personnel and Property by Lion Jim Caruso 

Receivables in excellent condition.

All ties with LSU could be severed; will begin looking for affordable office space.

With Dr. Gebhardt no longer available to assist LLEF, recommend hiring an Executive Director.  He/She must be able to manage office personnel, have PR skills, interface with our satellite clinics and the Executive Board of the Foundation.  Will be expected to travel and visit clubs.  Must advertise the position in major newspapers across the state.   $46K plus perks.
Clinic and Research by Lion Gloria Lynch


Discussed severance from LSU.

After research and review of numbers, will make recommendation to the Board.

Suggest having meeting with LSU to discuss present arrangements and investigate an alternative plan, if possible. 
Constitution and By-laws by Lion Bruce Simpson


No meeting.
Cubsight by Lion Phil Alexander
Lion Jeff  indicated 15,000 screened by December 31; goal is 22,000 In good shape to achieve the goal.  Long range plan is becoming self sufficient in funding.
No action items.

Diabetes and Diabetic Diseases by Lion Jackie Morse

No meeting

Hearing and Speech 


No meeting

Eyeglass Recycling by Lion Thomas Babin


Requesting funds for freight $65 per pallet of 5,000 lbs to TLERC in Midland Texas.  Recycling facility wants new uncut lenses or frames.  They do not have resources to fix broken glasses.

Low Vision by Lion Jack Wallace

Recommended budgeting $20K to purchase devices for patients only.

Set up as grants (Lighthouse for the Blind as an representative recipient) with definitive parameters.

Would like to address areas of the State outside other organizations’ boundaries.
Finance and Audit by Lion Bob Williams

Initial grant of $200K barely got Low Vision started.

At $20k, grants are the best way to go.


Discussed Executive Committee proposal.  May possibly spend more than $200,000 if we sever ties with LSU.  Committee would like to support research.  

Budget Committee will meet in May.

Fundraising by Lion Kathy Harrison

Met with Finance and Audit.

Caps bought for $4, sell for $10, give money to LLEF.  Checking on visors for women who don’t wear caps.

Wal Mart community grants, each store has a budget, should be approached individually.

Lion Bill Bingham discussed golf tournament, offered to help set up tournaments for other clubs.

Lion Bill mentioned a possible donation of a boat for Big Bass.  Please promote Big Bass, tickets have been mailed to all clubs.
Marketing and Public Relations by Lion Tom Gould


Long range goal is to establish database of effective points of contact within the State media for Districts/Clubs to use to gain visibility, for example, next year’s glaucoma van visits.
Grants and Endowments


No meeting

Contributions and Visitation by Lion Michele Waskom


Identified clubs already visited;  committee wants to target those not visited and schedule visits.

Target clubs behind in contributions relative to previous years.


Distribute information on glaucoma van. 

Action Item:

Authorize Personnel and Properties to advertise Executive Director position in 5 major newspapers.  Passed with 3 dissenting votes.
Old Business: 

New Business:
Next Quarterly meeting May 15/16 in 8-N (Hammond)

State convention – Lion Francoise Ratard has registration forms.  Thank Lions already registered.  Deadline for hotel reservations is March 17th.  MD-8 has schedule of events. Golf at 8:00 Friday morning.  Hospitality 6 p.m. – 10 p.m. in one room.
Raffle of basket won by Lion Merrill Gautreaux.

Benediction by Lion Zeke Dunaway

Adjourned.


