Louisiana Lions Eye Foundation 
Quarterly Executive Meeting

Saturday, February 14, 2009
Natchitoches, Louisiana

Called to Order, Lion Cesar Fonseca   9:18 a.m.
Lion George Edwards nice enough to bring carnations to sell ($5), will make a contribution to LLEF with proceeds.

Pledge of Allegiance, Lion George Edwards
Invocation, Lion Hazel Martin
Opening remarks

Foundation running well, facing changes, working a 5 year plan to accommodate changes. Met at Lion Ethel Robin’s house; good for Executive Board to meet before the Quarterly meetings to develop answers for the general membership.  Five year plan will allow us to keep ahead of ourselves.
Had a good quarter last quarter.  Unfortunately, based on clubs turning in their charters.  Don’t want good quarterly donations based on closing clubs.  
Have some new clinics that will agree to see Lions patients for free, not charging for examinations for patients with insurance.
Don’t want to use Katrina as an excuse, but still impacted by the changes it created.  Relationship with LSU has changed, faculty is changing, hopefully for the better.  Lions Mike Kennedy  and George Edwards have had to make more trips south than anticipated.
Lion Mike Kennedy - Technical problems with 2020 Gravier – electrical system overloaded.  As a result, 2/3 of patient data has been lost.  Having computer contractor trying to recover.  Have instructed that better Uninterruptible Power Supply (UPS) be installed for better protection. Looking to Corridor J to help with power problems.  LSU remains reluctant to give up Corridor J.  LSU still hopes to have new facility in 5 years.  Don’t see it happening any time soon.  In terms of our operations, have new clinics, looking to open 2 in Lake Charles.  Looking for contacts in Shreveport area, which remains big hole.  Had a clinic in Jonesboro.  
Lion Cesar Fonseca - Development Director is on schedule to meet Club visit goals. Identifying clinic possibilities when making visits; Good job Lion Chris!  

Lion Mike Kennedy -  would like to talk about Low Vision; problems with Dr. Gremillion’s office.  Trying to open new clinic in Slidell.  Dr. Gill sent new proposal for arrangement with Dr. Gremillion for more space/ more to his liking.  Dr. Gill has been directed by Dr. Bergsma to establish a private practice.   May see more activity from Dr. Gill in the future.

Aged receivables.   Problem with Maurice Milton Lions Club not resolved yet, otherwise in good shape in 90+ day category.   Lion Lucian Marks will help resolve (President of the Club is his daughter). Should be resolved by new meeting.
Lion Bob Conway very, very ill. 

Referrals about 400 per quarter.  When we get new clinics, important clubs support them by providing referrals

Lion Bob Williams -  Clubs don’t know when clinics are opened.  

Lion Cesar Fonseca -  Send clinics copy of contract to nearby clubs?

Lion Peggy Wallace -  Been President of my Club 12 years, now one has ever  visited.

Lion Chris Carlone  – visited 49 clubs in 6 months, will make arrangements

Committee reviews; action items.  

Lion Mike Kennedy – contract expires in 5 years.  Don’t know what will happen; 5 year plan needs to address both continuing on with LSU and making other arrangements.  Need to be prepared to move in another direction if necessary. In 5 years, players and outlook at LSU will likely be different.  Don’t want to act outside what committee wants.  Need 1 and 5 year plans going forward.  If your committee has been tasked to support, I need you to follow up; depending on you (committee chairs)
Old Business - none
New Business

Lion Cesar Fonseca  - Future of the Eye Foundation and commitment with LSU.  Need to keep up with changes.  

Lion Mike  Kennedy - One avenue would have been to open satellite office in Slidell.  Didn’t come together, (2 spaces vice three)  no optical available. Offer withdrawn by the Foundation.
Lion Cesar Fonseca  - Will  set up meeting with Dr. Hollier.  Agreement expires in 2015.  Would like to see extending forever.  Poydras only sees 25 patients a month; need satellite clinics in New Orleans.  Need to make more slots available for New Orleans patients.  Houma handles twice as many.

Lion Mike Kennedy – sent a pile of referrals to LSU for review; they had seen less than half.

Had a good working relationship with LSU, LSU used to schedule and report, no longer. Office no longer getting feedback, so unsure what patient status is.  Pat goes to Lord and Taylor (new Indigent Clinic) and Houma so numbers are available.   Problem at Napoleon.  
Last Thursday it was reported that Napoleon had initiated a sign-in sheet to ID Lions patients.  

Lion Jeff Robinson – 25 per month total, or just Lord and Taylor? Just L&T.  LSU wants to teach, need to concentrate sending medical problems to LSU, and refractive problems to outlying clinics.  Need more info on referrals to focus assignments.

Lion Nancy Gould  – LSU doesn’t have many residents anymore.  Surgery patients can get surgery free anyway, don’t need Lions. 
Lion  Lucian Marks – decide whether the Foundation wants to move forward with LSU, or not.  Need sufficient lead time to move if necessary.

Lion Cesar Fonseca – in our best interest to have plan in place for 2015.  Need plan in place prior.  

Lion Lucian Marks – Need plan within the next year; intend to be on the Board in 2015, and don’t want to be surprised.

Lion Cesar Fonseca -  Want everyone to understand we are not trying to separate from LSU, but problems do exist and plans need to be made.  New use for Charity facility, LSU still wants new facility.
Hiring of new Executive Director – problem for next President, Lion George Edwards.  Get plan from Personnel and Properties for method to hire new E.D.

Lion Mike Kennedy – Timetable, Personnel & Properties getting paperwork together, then will be ready to go out on search.  Personnel Handbook written in 2003, being rewritten reflecting minor changes in policy.  

Lion Peggy Wallace – do we have expenditures that we have not paid over 30 days?

Lion Mike Kennedy – just monies owed LSU, withheld.  Money due at the end of every year.  Accrued monthly, paid at the end of the year.

Lion Cesar Fonseca – Big Bass off to good start.  Lion Chris  Carlone has us into shows (boat, car, etc), selling tickets 

Lion Jeff Robinson - If we had had applications on site, could have signed up teams on Friday. 

Lion Cesar Fonseca will take for action.

Lion Leiva – Why did Slidell office not work?
Lion Cesar  Fonseca – insufficient space, insufficient utilities, just didn’t work.

Lion Leiva – lost 20 patients a week; made an enemy in Dr. O’Byrne.

Lion Cesar Fonseca  – just not to the benefit of the Lions

Lion Leiva – need to update contract- has Robert Eichhorn’s name on the document.

Lion George Edwards  –  already done.

Lion Bob Williams – Proposed budget for Low Vision;  Treasurer’s Report – about expended for the year

Adjourned 10:19 a.m.
