Louisiana Lions Eye Foundation
Second Quarter 2009 Meeting

Scott Louisiana

November 8, 2008

Executive Meeting

Called to Order at 9:50 AM by Lion Cesar Fonseca 

Invocation by Lion Hazel Martin

Pledge of Allegiance by Lion Bob Williams

Opening Remarks (Lion Cesar Fonseca)

· Grand Opening of new clinic on Poydras December 10th
· Status of the building on Gravier Street
· Still negotiating for possession of suite in corridor J, more room

· Second floor will never become a clinic again, too many structural changes to accommodate disaster preparedness

Status of Operations (Lion Mike Kennedy)

· Thank you letters being issues for all donations

· Lion Chris Carlone getting good feedback from Club visitations

· Motion made by Lion Cesar Fonseca to move money from River Ridge and John Karl donations to CDs in another bank to wait out the economic uncertainty (from Regions) Seconded`by Lion Phil Alexander.  Passed unanimously
· Covington Clinic.  Lion Nancy Gould visited clinic twice to review arrangements (problems)  Dr. Gill seeing 5 Lions patients every Tuesday morning.

· Lion Bob Williams – Foundation did not receive money from Low Vision Gala; due to lack of fundraising, Low Vision is essentially out of money.

· Lion Mike Kennedy to address budget shortage with Dr. Gill

· Twenty-five patients (indigent only) being seen per month at Poydras clinic

· 8-10 seen by Dr. Gill on Mondays at Napoleon

· Dr. Bergsma seeing 3 on Thursdays at Napoleon

· Need to set pay scale for optician; Lion Mauro Leiva’s$18/hour plus travel expense is considered excessive

· Lion Phil Alexander made motion to inform Lion Mauro that Foundation is not in agreement and would like to return to $12/hour as previously agreed.  Separate issue;  Task force to discuss issues with Lion Mauro; Lions Cesar Fonseca, George Edwards, Mike Kennedy,  Bob Williams and staff; short term and long term fixes. Lion Nancy Gould appointed to investigate options for lab and optician.  
Amendment to pay 50.5 cents per mile (IRS standard) for opticians and staff for 6 month period, then reassess. Motion by Lion Mike Kennedy, second by Lion Leland Stanford, passed unanimously.
Discussion of cost per patient at LSU.  Cannot determine number of surgeries, support being provided.

Lion Mike Kennedy to rewrite contract for outlying clinics to elicit free patient care when insurance coverage exists

Lion Cesar Fonseca  asked Lion Mike Kennedy to have Executive Board hire optician (Donna Bell) as employee, have Personnel and Property review

Aged Receivables - $75 owed by Maurice-Milton Lions Club; referrals approved by Lion Bob Conway, still owed

· Contribution and Visitation

· Lion Chris Carlone has visited 28 Clubs and has been received very positively

· Committee Review Statement

· Lion Mike Kennedy asked board members to continue with original taskings

Old Business

· Budget – Reduce Outlying Clinic Service Budget from $52,500 to $21,000.  Lion Bob Williams discussed ‘pass-through’ funds we are holding for LSU.
· Legal and professional fees too high, need to increase budget from $6,000 to $18,000 Lion Bob Williams to discuss with Budget Committee

· Motion to investigate  a new audit firm by Lion George Edwards  seconded by Lion Jackie Morse, passed unanimously

New Business

· December 10 Grand Opening ceremony at Poydras; all welcome, wear your vests!

· Received formal invitation from NACLF (North American Conference of Lions Foundations) to host meeting April 30 – May 3 2010 in New Orleans. Lions George Edwards and Mike Kennedy to attend the meeting this year in Harrisburg PA.  Motion by Lion Phil Alexander to send President and future President to the meeting each year at Foundation expense.  Second by Leland Stanford, passed unanimously.

· Motion by Lion Mike Kennedy to look into Foundation hosting meeting in 2010. Second Lion Ethel Robin, passed unanimously.

Adjourned 
