
Louisiana Lions Eye Foundation

Second Quarter 2009
Business Meeting

Scott Louisiana

November 9, 2008

Called to Order at 8:00 AM by Lion Mike Kennedy 

Invocation by Lion Ann Sanders

Moment of Silence for Lion Jimmy Giles

Pledge of Allegiance by Lion Jeff Robinson

Opening Remarks

Lion Mike Kennedy read his letter printed in the Directory

Absences due to the LSU football game were noted

Roll call by Lion Bau Lake

Lion Ethel Robin asked for motion to accept Treasurer’s Report, made by Lion Sharon Williams, seconded by Lion Joyce Willie
Lion Ethel Robin called for donations


$20 personal, Lion Bau Lake


$50 memorial for Lion Jimmy Giles, Lion Ann Sanders


$1045.38 Miles for Smiles account closure


$100 Fair Share by Lions Vicki and Cesar Fonseca

$1250 Natchitoches Lions Club


$500 memorial for Lion Alan Labbe, New Orleans Central City

Lion Nancy thanked Lions Jack Gupta and Ken Marks for their assistance with funding a prosthetic eye

Committee Reports

Officer and Trustee Development by Lion Bryan Foret

Attendees were Lions Lisso Simmons, Ed Frost, Richard Sockrider and Bryan Foret

Reviewed Committee Assignments

· Nominations

· Each District has a 3 year Trustee position available.  LLEF Constitution Article II says any club in good standing may nominate one of its members in good standing by a majority vote of its membership.  Notice of such nomination shall be forwarded to the Secretary of the Council at least 30 days prior to Convention.  Request a copy be sent to Nomination Committee chair at LLEF (Zeke Dunaway).

· Officers shall submit a letter to the Nomination Committee chair (Zeke Dunaway) before the 3rd quarter meeting (February) stating position to be considered for.

Lion Bruce Simpson indicated that nominations can come from the floor, letters are not mandatory

Board Development


Today on speaking topics Diabetic and Hypertensive Retinopathy and Macular Degeneration. Potential service to citizens of Louisiana, Lions International and ADA have a program to help diabetics and families of diabetics to learn about diabetes.  They have a 10 book set of books on Diabetes available for $89.39/set in quantities of up to 100 sets.  We could secure a grant through LCIF for the cost of these books to get a set for at least every public central library in the state and donate them to that library.  Press releases to local press notifying them of donation.  100 sets approximately $10,000.

After much discussion a motion was made by Lion Cesar Fonseca to pursue grant to provide libraries with books on Diabetes.  This is an action item.
Executive Committee by Lion Cesar Fonseca
· Relationship with LSU is changing rapidly.  Need to adjust to problems.  

· December 10, 2008 dedication ceremony of the LSU/LCIF clinic on Poydras to be attended by LCIF dignitaries as well as local Lions.  All welcome, please wear your vest.  
· Letter by Lion Mike Kennedy to be sent to LSU to address shortcomings (8 patient slots on Mondays on Napoleon, 3 slots on Thursday on Napoleon). 
· Request that Lion Mike Kennedy write a letter to Lion Mauro Leiva (Optical Center) regarding optician charges.  Suggestion to hire LLEF full time optician to be traveling optician as well as assist with office tasks sent to Personal & Properties for review. 
· Low Vision not funding itself, Dr. Gill needs to push for funding.

· Money slated for endowment (John Karl, River Ridge and Hammond) to be moved by Lions Mike Kennedy, Cesar Fonseca and George Edwards into more secure funds until market stabilizes.
· Lallie Kemp only seeing return patients.  In order to fulfill the needs of the indigent patients, we will be tasking someone (Lion Chris Carlone?) with building outlying clinics in New Orleans/Metairie area.
10 Minute Break

Resumed the meeting with a brief 2 minute report by Lion Nancy Gould regarding information available in the quarterly report.  Information also posted on line.  Please read.

CONSTITUTION AND BY-LAWS by Lion Bruce Simpson


No meeting held.  Personal & Properties will be submitting the requirements for hiring an Executive Director.  Action Item for next meeting in February.

LONG RANGE PLANNING by Lion Anthony Fregosi

· Attendees present were Lions Maxine Hardy, Wayne Station Ann Sanders and Anthony Fregosi.  Guest Lion Chris Carlone.

· Long Range Committee requests the President to task all other planning committees to submit their long range plans to this committee.

· Discussed the following goals:

· Provide service to all communities in Louisiana.  Establish a minimum of 10 new clinics/year over next 3 years.  (Total minimum 30 new clinics over 3 years)

· Open communications to all Lions in Louisiana.  Trustees to visit 100% of their assigned clubs each year. 
· Purpose – to determine knowledge of club members regarding services of LLEF.  

· Work with staff to prioritize follow up staff visit/presentation

· Staff to visit 1/3 of clubs each year over next 3 years (approximately 50 clubs/year)

· Purpose – to raise level of understanding of LLEF and seek establishment of new clinics

· Refocus marketing of LLEF services from exclusively Lions to more the general public.

· Request for club sponsorship after services are rendered points to need for education of general public on how to seek service.

· Revenue – submit minimum of one grant application per year for minimum of $10,000

PERSONNEL AND PROPERTIES/CLINIC AND RESEARCH by Lion Jim Caruso

· Attendees present were Lions Leland Stanford, Dianne Kennedy, Hilda Frost, J. W. Harrison, Bill Heyerdale, Sharon Williams and Jim Caruso.

· The committee has reviewed the Employee Handbook and will make minor necessary changes and reformat the handbook consolidating pages in order to be more easily readable.

· The committee developed Hiring, Review and Termination Policies for use by the Executive Committee and Personnel & Properties regarding the Executive Director.  They are being given to the Constitution and By-Laws Committee (Lion Bruce Simpson) to be reviewed for proper wording and inserted as an addendum to the constitution.

· It was also discussed that we need an additional employee at the Foundation.  Preferably a person who could act as an Optician and when time allows do normal day to day office work and answer the telephone.  (Funding for this position has already been approved)

CUBSIGHT by Lion Phil Alexander

· The committee would like to develop a video or power point presentation for clubs involved in child screening.

· Meeting called to order with 16 Lions in attendance.  Lion Jeff Robinson gave a summary of the first 4 months of screening activities.  Briefly discussed some of the problems we are experiencing.

· Some of us older Lions that are losing their hearing

· Fidgety kids

· Jeff also told us that we are about 2000 children behind last years at this time (but we got off to a slow start because of the hurricanes).  We talked about our goal for this year 20,500and whether we actually reach the goal with the new Welch Allyn instrument in use (all 25 of them) and a concerted effort on part of us Lions, we can attain our goal and surpass it.

· Also, Jeff Robinson was asked again to speak at the USA/Canada forum in Memphis, TN.

DIABETES AND DIABETIC EYE DISEASES by Susan Hinckley
· Committee members present were 2.  

· Purpose – To provide information of Diabetes and Diabetic Eye Diseases to each community in the state.  In addition would like to provide Diabetic Screenings in each district of Louisiana Lions.

· Discussion was held regarding providing more information about Diabetes and the Eye Diseases secondary to Diabetes.  Using the LCIF, LLEF and Lioneyes.org websight to obtain information, pamphlets, etc. for your clubs and the community to learn.  Multiple programs National Diabetes Month (November) and Day (14th) was mentioned.  Need to have Community Seminars statewide with speakers, handouts, and screenings yearly at least.  Discussion of new Diabetes Awareness Posters – maybe a contest?  Follow up camp goers, have quarterly meeting for information that is new.  Discussion of getting more information posters, pamphlets out to the community.  Do seminars at PTA meetings, school functions for parents, have information at different offices in area.  

HEARING AND SPEECH – No Meeting

EYEGLASS RECYCLING – No Meeting

LOW VISION – No Meeting

FINANCE AND AUDIT by Lion Bob Williams

Annual budget for ’08-’09 is $788,883.67.  Committee would like to make a motion that we find a new audit firm.  Quarterly report generated by Lions Bob Williams and Nancy Gould.  Optician salary $24,640?  Budget ongoing.
MARKETING AND PUBLIC RELATIONS by Lion Tom Gould

· Committee members present were Lions Barbara Robinson, Sissy Lantz, Bob Ebberman, Tom Gould.  Guests included Lions Bau Lake, Chuck Tosten and Chris Carlone.

· Discussed access to television exposure in Alexandria.  Lion Chuck Tosten recommended that Lions selling raffle tickets to the general public capture buyers’ names/phone numbers for future use by the Club.  Also indicated there is an opportunity for radio time through KALB 970 AM.

· As tasked by the Executive Committee, reviewed a proposed update to the committee description/charter.  Proposed revision will be emailed to the Executive Committee.

· Established requirement for the committee to obtain Louisiana Lions current email addresses.  Since the hit rates for the LLEF websites are low, information will need to be pushed to the Lions.

· In early stages of negotiation with a professional web designer to assist with maintenance, on a donation basis.

· Distributed Initial Draft of Policy and Procedures Manual.

· Action Items:

· Request authorization to expend approximately $150 from the marketing budget to purchase LLEF magnetic signs for the Foundation car.
· Request authorization for the staff to expend up to $2,000 from the same budget item to purchase memorabilia commemorating the opening of the LSU/LCIF indigent clinic on Poydras December 10th, 2008.
Further discussed the slow pace at which progress is made with meetings held 4 times a year.  Would like to take advantage of web-based virtual meetings on a monthly basis to accelerate progress.  Options are being investigated.  Updating LLEF logo 
FUNDRAISING by Lion Joyce Willie (Acting Chairperson)

· Committee members present were Lions Fred Lantz, Ethel Robin, Pinky Willie, E. J. Geiling and Joyce Willie.   First off, there is another C word for Lions, and it is “COME ON”.  The Fundraising committee was really small today, what happened? Hope it was only because of the game…we used to never have enough room.  We need to find out where all the people went, what happened to the Fundraising committee?

· We did discuss new projects like a concert.  Yes, it has been discussed before but we need to go somewhere with it.  Lion E. J. Geiling talked about the Gretna Festival that they had and how successful it was.  He was asked to check with them to see how they went about getting the big name bands and personalities.  He said he would check it out and get back to us.  This is a start…

· We discussed the advertising for the tickets for the Condo Raffle.  If and when we know the outcome, we need to get in touch with some of the Lions Clubs in that area and ask for help selling them or whatever they can do to help.  We know they will go online.  (We are sure Lion Chris will be on top of that.)

· One idea was to sell them at your meetings, not a lot, but maybe each member could take a ticket or two and then they would still be buying but not getting hit all at one time.

· Final report on Big Bass ’08 to be finished today.  $50,000 gain, $1,965 for Little Britches.
GRANTS AND ENDOWMENT COMMITTEE by Lion Ruthie Lake

· Committee members present were Lions Hazel Martin and Ruthie Lake.  Acting chairman Lion Ruthie Lake called the meeting to order at 2:30 p.m.  Information had previously been provided to each member.

· At the conclusion of the Executive Committee meeting at 11:55 a.m. acting chairperson Lion Ruthie Lake came forward and presented each member of the committee a copy of the report received from Tim Emerson, Broker.  She went over the report and then stated Mr. Emerson advised that we leave things as they are for right now and let the market settle down before we do any investing.

· After discussion concerning adding an additional column titled “Previous Value,” it was agreed this would be done on the next report.  The vote was unanimous in favor.

· As there was no additional business, the meeting was adjourned at 12:00 p.m. 

· The Endowment Committee recommends that all funds of the Louisiana Lions Sight and Hearing Foundation be transferred from Legg Mason to Lion Ed Orgeron.   Action on this item to be taken after the LLEF meeting is adjourned as Sight and Hearing is a separate foundation.

· The meeting was adjourned at 2:40 p.m.

CONTRIBUTION AND VISITATIONS by Lion Jackie Morse

· Committee members present were Lions Angela Plaisance and Jackie Morse.  Lion Ethel Robin was a guest.

· With only 2 members present, we had a very short meeting.  We discussed contributions were pretty good and stated we really appreciated the club visits that Lion Chris Carlone makes.  Meeting adjourned.

· Motion made by Lion Pinky Willie to accept all action items.   Second by Lion Bill Heyerdale.

· Old Business

· New Business

· Try to get minutes and committee reports posted by Thanksgiving.  Sugar Bowl tickets mailed out.  Get out and sell!
· Action items

· Officer and Trustee Development

· To purchase 100 sets of diabetes awareness books by using the money budgeted for Diabetes and then apply for a LCIF grant.  Also ask clubs to purchase additional sets of books.  Motion passed.
· To purchase magnetic signage for foundation car not to exceed $150.  Motion made by Lion Zeke Dunaway and second by Lion Sharon Williams.  Motion passed.
· To purchase memorabilia for the dedication of the LSU/LCIF clinic on Poydras up to $2,000.

· Motion passed.

· (It was discovered that the board had agreed to these action items immediately after the Committee Reports were given.)

· The next Louisiana Lions Eye Foundation meeting will be on Valentine’s Day, February 14, 2009 at the Ramada Inn in Natchitoches.
· Big Bass Rodeo Committee meeting today at Lions J. W. and Kathy Harrison’s home.  
· Motion to adjourn by Lion Jackie Morse.   Second by Lion Hilda Frost.

· Meeting adjourned at 11:00 a.m.

