Louisiana Lions Eye Foundation 

Quarterly Business Meeting

Sunday, February 15, 2009

Natchitoches, Louisiana

Called to order by Lion Mike Kennedy at 0805
Some one absconded with the microphone
Invocation by Lion Leland Scoggins
Pledge by Lion Lisso Simmons
Roll call by Lion Bau Lake

Fines – Lion Bau $5



$20 for failing to recognize 2 PDGs

Introduction of guests, District Governors
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Treasurer’s Report – Lion Ethel Robin 
acceptance; motion,  Lion Lee Mott;  second,  Lion Sharon Williams
Donations $1250 Natchitoches Lions Club

Cubsight , Lion Jeff Robinson


Cubsight doing wonderfully; numbers down due to hurricanes


Thought it would take 5 years to replace old photoscreeners. At present rate, will take 2 years Received $12,000 from HeadStart thanks to the efforts of Lion Jackie Honeycutt.
Read thank you letters from Chalmette Pre-school director and parents
Cubsight is the best public relations we have.

Lion Nancy Gould gave thanks to various Lions and Clubs for their assistance in various special circumstance issues.   Child in Ville Platte with a serious eye problem received assistance from the Lions,  a CCTV was delivered to a child in Sulphur along with help from our Occupational Therapist.  Lion Lee Mott spoke about a stroke patient that he had sponsored that was in a nursing home and could not receive glasses through normal channels.  We were able to fit and dispense glasses to her at the nursing home.   
Committee Reports – 
Officer Development Committee – Lion Zeke Dunaway.  

Committee recommends officers move forward.  Letter of endorsement from University Park Lions Club, District 8-S, supporting Lion Sharon Williams for Treasurer.  
Nominations:  
Treasurer – Lion Sharon Williams Close; motion by Lion Earl Pellegrin, second by Lion Bill Heyerdale.  Carried.  
Secretary – Lion Ethel Robin close; motion by Lion Sharon Williams, second by Lion Lucian Marks.  Carried.  
Vice President – Lion Bau Lake close; motion by Lion Jack Wallace, second by Lion Zeke Dunaway. Carried.  
President – Lion George Edwards close; motion by Lion Cesar Fonseca, second by Lion Ethel Robin.  Carried.

Immediate Past President – Lion Mike Kennedy.
Regarding Trustee Education -   Thank God for compassionate Lions; be selective with appointments for Board Members.  It is our opinion that the Foundation require all new trustees to attend an informational period for the first 2 meetings of the new fiscal year before being assigned to a committee.  All facets of our Foundation will be covered including what is expected of them and much more.  This would be done by this committee.  Lion in good standing.  Recommended by club and accepted by LLEF.  Appointed by President.  Elected 3 year term.
Long Range Planning  - Lion Anthony Fregosi
Alternative strategies to address post-contract era


Committees turn in their goals and requests to LRPC

Reviewing contract with LSU and develop “plan of attack”


-send contract to committee members (complete 2/17/09)

Develop list of possible providers of eye care services.  Contact potential providers as to their ability/desire to enter into partnership with Lion’s program.
Other concepts to consider


Go to satellite system over single contract with LSU


Offer “new contract” to LSU in 2010 to gauge LSU’s interest to remain in partnership 
with the Lions 


Foundation office alternatives without LSU


Understand “history” of contracts and building


Determine what “gripes” LSU has with Lions


Expansion of satellite system


Do not send eyeglass referrals to LSU – only patients needing surgeries     

Constitution and By-laws – Lion Bruce Simpson

Nothing to report
Personnel and Properties / Clinic and Research – Lion Jim Caruso
At the last quarterly meeting this committee recommended and approved an additional person as a full time employee at the Foundation.  We are recommending that the position be filled at the earliest available date at the approved salary.  This is an action item.

The committee recommends we change Lion Chris Carlone’s title to Foundation Development Director.  We would be compensating him for duties he has been performing since the Executive Director left.  The salary would be $46,000 plus perks, saving the Foundation $45,000 per year.  This recommendation is presented today for your consideration with approval/disapproval to be voted on at the next quarterly meeting.
We reviewed the new reformatted Employee Handbook and found it to be acceptable.  There were no changes other than formatting which makes it easier to read and understand.


Cubsight – Lion Phil Alexander

War stories make you feel good


5 year plan; continue screening kids


Good meeting, very interested Lions on committee


27 old cameras in inventory; can still get film


When they wear out, will replace with new equipment


22 Welch Allyns in house

Thank you for allowing us the opportunity to be part of this program.
Diabetes – Lion Susan Hinckley
Purpose to provide information regarding Diabetes and Diabetic Eye Diseases to each community in the state.


Committee reviewed the suggestions and plans from the meeting of Nov 2008


More communication needed


Discussion was held about clubs being able to order pamphlets, posters and other information from the websites of the ADA and LLEF


Education about Diabetes needs to start at the club level


Each club should have a yearly seminar about Diabetes signs and symptoms


Districts, clubs, etc. should set up a STRIDE WALK for Diabetes


It was noted that the clubs have had ideas and plans, but most of them were not followed through or were still in the planning phase


There is a need to have poster contest that younger people and children can understand.


Where do we stand on the buying of the 10 book sets?

Hearing and Speech – Lion Carole Wedge


Hearing Clinic has moved back to CSRB on Bolivar next to Lions building

Lion Joyce Dupre told of Alirine Scott’s experience with Patty and Liz at LSU hearing clinic

Eyeglass Recycling – Lion Chris Carlone 

Manufacture of eyeglass recycling boxes. Has low cost source of manufactured wooden collection boxes in a number of sizes and configurations to be put at collection sites.

Lion Bruce Simpson would like to order 10 large

Low Vision – Lion Jack Wallace 

Suggestion that Dr. Steve Gill and Rachel Kancewick, OT do a seminar at the State 

Convention sent to the Council for approval
Ask Dr. Gill to give account of last fund raiser

Asked committee members from each district to visit clubs

Will speak to Dr. Gill regarding 5 year plan

Finance & Audit – Lion Lee Mott

Review Audit firm and assess needs of LLEF and report to May 2009 meeting

Reviewed first and second quarter of Treasurer’s report.  



Budget in line at present


Discussed funding for proposed bonuses



Budget contains funding if called on


Discussed issues with Personnel & Properties Committee


Received information for Long Range Planning



See first item



Formal plan will be worked on by Committee

Fundraising – Lion Harvey Willie

Review of concert requirements, would need $100,000 up front


Poker Run in each District?


Need to push Big Bass tickets!
Contributions and Visitation – Lion Angela Plaisance
No meeting

Marketing and Public Relations – Lion Tom Gould


Reviewed existing Foundation handout; found to be acceptable until existing stack of exhausted, then review for simplification.

Request the Committee be allowed to work with District Governors and their Region/Zone structures to identify appropriate places to distribute brochures.


Action Item – Authorize committee to liaise with DG’s to utilize zone/region structure to identify brochure locations and to distribute.
Endowment – Lion Ruthie Lake given by Lion Mike Kennedy

At the close of the November LLEF meeting, the Executive Committee re-convened to discuss the changing of a broker for the Sight & Hearing Foundation.  The broker of record chosen was Orgeron Investment Management headed by Lion Ed Orgeron.

In today’s meeting, Lion Orgeron gave a report to the Executive Committee on which he reported any changes to date since the change of broker.


The competency of this broker is apparent to this committee.  The acting chairman made this recommendation of change to the Executive Committee at the end of the last meeting.


Due to the market conditions, we have negative earnings of approximately 10% on the overall investment portfolio.  With the market down approximately 60%, the committee fees this is an excellent record.


It was recommended to the committee, and the committee is recommending to the Executive Board that $60,000 of the cash liquidity should be divested into a short term, safe, near-cash investment such as CD’s and/or annuities.


The broker of record stated we have actually out-performed the market by the in-depth knowledge of the Endowment Committee.  The meeting was adjourned at 3:10 p.m.

Old Business
New Business

Zeke Dunaway  who’s going to talk to LSU?  Would like Jim Caruso to be on the committee. 

Action items

· To fill additional staff position. Carried unanimously

· To permit M&PR Committee to work with DGs Carried unanimously
Next LLEF meeting will be May 16 & 17 in Alexandria.  

Thanks to Natchitoches Lions for hosting this meeting.

Benediction by Lion George Edwards.

Meeting adjourned.
